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Our commitment to delivering exceptional solutions, 

creating lasting partnerships and fostering a culture of 

innovation, empowerment and trust.

Home outline

We Are Emerios



Enterprise Capacity

48M+ applications processed 8K+ monthly agents 400K monthly applications
System redundancy 

and 99.9% uptime commitment

Industry Expertise

NaLA Member (National Lifeline 
Association)

Regular Lifeline Counseling Up to date with Regulations CSAT Score 98.3%

Stability and Tenure

30 years in business, 16 in 
the Lifeline Industry

130+ members (employees / full time 
contractors) with over 40% > 10 years

Privately held – by active management

Emerios is committed to advancing client success by driving higher growth, greater returns, and reduced risk. 

Client Performance Focus



People
• Collaborate to define the optimal path for achieving our clients’ goals.

• Build lasting relationships by anticipating client needs and providing support when it 
matters most.

• Integrate stakeholders and unify teams, enabling clients to manage their agencies and 
agencies to manage their teams effectively.

Process 
• Streamline user journeys (customers, agents and all stakeholders) with built-in 
validations, leveraging Emerios’ proven risk mitigation expertise and fulfilling 
compliance teams requirements.

• Deliver projects on time and within budget, ensuring clients achieve their strategic 
goals.

Technology
• Leverage our platform to accelerate clients’ roadmaps.

• Manage with controlled agility.

• Ensure long-term scalability and enterprise growth with our secure, robust foundation.

The Emerios Way



Client Engagement

• Lifeline Intake Channels

• AI Virtual Sales Assistant

• CMS Tool (Content 
Management System)

• Message Center 
(SMS+Email Engagement 
and Follow Up)

Integrations System

• NLAD​, National Verifier​

• CA/TX Lifeline 
Administrators​

• LexisNexis

• Payment Gateway

• Custom Client Specific 
Integrations

Agent/Location 
Management

• Onboarding

• System Training

• Analytics / Fraud Prevention

• Geofencing / Hotpots

• Notifications Center

Compliance and Insights

• Compliance Management

• Suspicious Behavior Alerts

• Performance Oversight

• Analytics and Reporting

• AI Virtual Analytics Assistant

Operations

• Users Management

• Support

• CSR Interface

• Documents Review 
Interface

• AI Virtual ID Review

Infrastructure and Security

• Dedicated, Fully Redundant 
Environments

• Software Licenses

• Advanced Multi-layer 
Security

Professional Services

• Change Management

• Training and IKB

• Account Management

• Operations Support

Strategic Services

• Regulatory Requirements

• NaLa Membership

• Government Affairs Team

Our Comprehensive Suite of Services



Emerios Flexibility
At Emerios, we understand that clients may already have internal or outsourced 
systems to manage BSS (Business Support Systems) and/or OSS (Operational 
Support Systems) layers.

We offer two strategic approaches to help optimize your operations.

Option 1: Seamless Integration with Current Systems 
• Emerios can be mounted on top of current BSS and/or OSS systems to 
enhance their capabilities.

• Our customer engagement, fraud prevention, and compliance solutions fill 
the gaps in your current platforms.

• This integration ensures a secure, efficient, and fully compliant customer 
lifecycle while leveraging your existing investments.

Option 2: Full End-to-End Solution
• Through our strategic partnerships, Emerios can provide a complete, all-in-
one solution that eliminates the need for other platforms and/or tools.

• Our platform enables seamless customer acquisition, engagement, 
compliance, and fraud prevention—all in a single, streamlined system.

• This approach gives you greater control, flexibility, and cost efficiency while 
ensuring compliance and operational excellence.

Emerios Enrollment & Compliance 

Management Solution

Emerios Integration Adapters

Option 1: Current 

BSS/OSS Systems

Option 2: Emerios 

BSS/OSS Partners

Flexible Solutions Tailored to Your Needs



This team is comprised of proven guides for the implementation and adoption of high 
growth Lifeline (and Discount Benefit) Solutions, for Carriers who seek significant growth 
and must have a Solution that gives them a measurably greater strategic advantage.

Not only are they highly capable and have a proven history of delivering, their expertise 
at helping key client stakeholders be successful make them very enjoyable to work with.

These are not sales representatives – they are the team that will deliver the solutions 
for you.

Proven Lifeline Migration and Adoption Team



We aim to revolutionize industries through our forward-

thinking solutions that improve customer experience

while helping businesses reduce operational costs and 

comply with industry standards. 

Home outline

Why Emerios



We deliver a Solution as a Service platform to market, that enables companies to provide their 
customers with a streamlined experience to apply for critical services such as Lifeline, while 
minimizing waste, fraud, and abuse.

We partner with clients looking to accelerate their strategic initiatives while implementing security 
measures that enhance the quality of their customer base.

Emerios brings the people, processes, and technologies needed to advance our clients and their 
stakeholders from where they are to where they want to be.

Your partnership with Emerios would drive:

Maximized Growth

Enhanced Margins

Risk Mitigation

Upgrade to Emerios – Sell More, Stress Less



Emerios Best Practices for Rapid Growth

Leverage Mature Workflows for Strategic Initiatives

• Client Adoption and On Boarding

• Representative and Partner On Boarding and Alignment

• Customer Enrollment and Engagement

• Compliance Monitoring & Alerts, Claiming, Audit, and Reimbursement

Core Functions of Mature Workflows

• Deep Integrations

• Streamline for the ~98% - good actors 

• Checks and Balances for the ~2% - bad actors

• Integrated Communication and Collaboration

Align All Stakeholders on the Same Operating System

• Standardized Performance Measures

• Clarity of Vision

• Performance Requirements

• Proactive Accountability



Know Your Customer (KYC)

• Ensuring Compliance: Adherence to regulatory 

requirements, such as FCC and USAC standards.

• Reducing Risk: Advanced verification tools to minimize the 

risk of fraud, waste, and abuse, ensuring the integrity of 

customer data and transactions.

• Enhanced Customer Insights: Data analytics to gain 

deeper insights into customer behavior, preferences, and 

needs.

Know Your Representative (KYR)

• Proper Training: Comprehensive training programs to well-

equip with the knowledge and skills needed for high 

standards of service and compliance.

• Oversight and Integrity: Rigorous oversight mechanisms to 

monitor representative activities, ensuring adherence to 

ethical practices and maintaining the integrity of operations.

• Continuous Improvement: Feedback loops and 

performance metrics to continuously improve representative 

effectiveness and customer satisfaction.

Emerios Best Practices for Rapid Growth

AI-Ready & DOGE Compliance

• Future-Proofing Against Regulatory Scrutiny: Preparing 

for evolving regulatory landscapes by integrating AI-driven 

compliance solutions that anticipate and adapt to new 

requirements.

• Automated Compliance Tools: Utilizing AI to automate 

compliance checks, reducing manual effort and ensuring 

consistent adherence to regulations.

• Enhanced Security Measures: Implementing advanced 

security protocols to protect sensitive data and maintain 

trust, ensuring compliance with DOGE standards and other 

industry-leading security practices.



Omnichannel Solutions
• Mobile Channel: Door to door offerings, Retail Sales, Kiosk self-service

• Web Channel: User-friendly and rigorously tested for accessibility

• API Integration Support: 3rd Party platforms and client customizations

Qualification & TPV Solutions 
• Integrated platform for out of the box and custom verification programs

• Real Time Integration with USAC Systems

• TPV Services: Digital, IVR, or Call Center driven

• Payment Gateway Integration

• Business Management Platform

Sales Operations & Customer Relationship
• Field Agent Support

• Real Time Integrations with Monitoring Support

• Complete Agent Onboarding

• Territory and Agent Management

Compliance & Fraud Prevention Solutions 
• Advanced Analytics

• Agent & System Alerts based on Risk Analysis

Empowering Your Organization



✓ Proven SaaS Platform

Emerios has a proven track record of delivering a powerful SaaS (Solution as a Service) platform that streamlines customer 

experiences for critical service applications.

✓ Comprehensive Solutions

Our comprehensive platform integrates enrollment, fraud prevention, business analytics, and customer engagement solutions, 

empowering clients to reduce waste, fraud, and abuse while optimizing operations through our proven, results-driven methodology.

✓ Collaborative Influencer

As a trusted partner, we help clients maximize profitability through increased acquisitions, enhanced retention, and reduced churn.

✓ Industry Reputation

With a strong industry reputation for delivering measurable outcomes, we leverage strategic services, process improvements, and 

advanced technology—using controlled agility to accelerate speed to market.

✓ Commitment to Results

At Emerios, we are committed to driving meaningful results through collaboration and innovation, helping our clients achieve their 

goals efficiently and effectively. Our digital transformation solutions drive:

➢ Cost Reduction

➢ Compliance and Quality

➢ Increased Sales and Conversion Rates

Emerios Benefits



Embracing a Promising Future

Driven by Innovation

• Exceptional User Experience: We are committed to 

delivering an exceptional user experience, continuously 

enhancing and evolving to meet your needs.

• Strategic Growth: Our focus on strategic growth positions 

us to achieve new milestones in the coming year.

Our Commitment

Accelerated Growth: Emerios is dedicated to helping you 

accelerate growth while positively impacting stakeholders.

Partnership Opportunity

Long-Term Success: Joining forces with Emerios positions 

you for long-term success through strategic collaboration and 

innovative solutions.



Appendix
More about Emerios' Process and Technology
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Launch and Change Management Processes.

Home outline

Delivery Approach



The Emerios Launch process is designed around key milestones set to accelerate 
the delivery of your strategic initiatives.

Emerios guides your team through – identifying immediate needs, 
considerations, objectives, desired outcomes, and prioritization. 

We leverage our proven processes, moving concepts and ideas forward 
building trust and confidence. As we build trust through successful delivery, we 
collaboratively align on key strategic initiatives that drive rapid value. This makes 
the decision to move forward both a logical and low-risk choice.

Learn & 

Leverage

Adopt 

& 

Engage

Performance & Engagement

Stage

Monitor and Measure

Partnership Evaluation and 

Contracting Stage

Engagement and Scope 

Refinement Stage

Go Live

& 

Refine

Aligning on Business Case and 

Terms of Partnership

• Proposal Planning

• Collaborating on Scope

• Contracting

Collaborating and Refining 

Launch

• Scope Documents 

Preparation

• Definition of Must Have’s

• Dedicated Installation Setup

Configure and Develop

• Final Coding and 

Configuration

• Integration Testing

• User Acceptance Testing 

and Sign-Off

Scale and 

Refine

Nice to 

Haves

Implementation

Stage

Equip

& 

Inspire

Client Launch and Ongoing Change Management



Prioritization
Once launched, Emerios continues to work in 
“Ongoing” mode, having weekly prioritization
meetings with our clients’ stakeholders to review and 
collaborate on the Release Roadmap. 

Just-in-Time Release Roadmap
Our Release Roadmap is designed for flexibility and 
responsiveness. Rather than adhering to rigid 
release schedules, we follow a Just-in-Time (JIT) 
approach—deploying solutions as they are needed to 
maximize impact, efficiency, and adaptability to 
evolving business needs.

Controlled Agility
Our proven delivery framework that provides rapid 
development life cycles driven by our clients’ 
prioritization, while keeping documentation tracking, 
compliance checks and balances, as well as quality 
reviews to minimize risk, and guarantee stability and 
up-time.

Weekly 
Prioritization

Fast Follows

Regulatory

Field: Sales & Ops

Corporate/Reporting

Release 

Roadmap

Release Roadmap with Controlled Agility



To maximize this opportunity, we have structured a Phased approach, where scoping and implementation activities can be parallelized
to speed the delivery of the Emerios solution, with frequent UAT checkpoints to get feedback as early as possible. 

Our proven processes and methodologies will enable the achievement of the following timeline:

MONTH 0 MONTH 1 MONTH 2 MONTH 3

Partnership Evaluation and Contracting

Engagement and Scope Refinement

Implementation

User Acceptance Testing

Training

Sign-Off  & Launch

Timeline



1. Scope Alignment → Deep dive into the Emerios Solution

2. Proposal → Excess acceptance triggers Requirements phase

3. MSA & SOW

4. Contract → Signature triggers Implementation Phase

5. Requirements Confirmation

6. Implementation

7. Operations & Training

8. Launch

1. UAT & Acceptance

2. Deployment

3. Agents & Users Onboarding

4. Soft Launch → ~60/90 days upon Contract Signature

5. Full Launch → usually 2 weeks upon Soft Launch

9. Fast Follows

Milestones for an Expedited Launch



Type Name Description Stakeholders to 

Review

Journey Document LL Enrollment 

Journey

Flow of screens for each channel, along with validations that take place during the journey.

Emerios provides a basis to Delta from and modify any verbiage as required.

Marketing, Sales, 

Compliance

Journey Document Agents 

Onboarding 

Journey

Process for Agents to be Onboarded and get Access to the Emerios Quest App. Sales, Compliance

Configuration Book LL Disclaimers 

Book

List of disclaimers that applicants have to review and e-sign to apply for LL.

Emerios provides a set of disclaimers validated by our Legal Counsel, in accordance with 

the latest LL rules.

Legal

Configuration Book LL Plans and 

Devices Book

List of plans and device options to be offered within the LL application journey.

Emerios provides a basic list with the properties needed, so that they can be adapted to our 

client’s specific LL plan options. 

Marketing

Configuration Book LL Coverage Book List of zip codes where our client provides LL service. Operations

Integration Mapping Requests and 

Responses

Integration points with Emerios to process activations back and forth, De-Enrollments and 

updates.

Operations, IT

Training Agent Training Contains what agents need to learn within the Onboarding process. Sales, Compliance

During the Initial Launch we will collaborate in the following artifacts, which will become the basis for future reference and Change 

Management:  

Launch Documents



Accelerating strategic initiates while driving and 

protecting stakeholder value.

Home outline

Case Studies



16
Years of Experience

40M+ 
Lifeline & ACP Eligibility

Determinations

15-25%
Improvement in Sales Lead 

Conversion Rate

10
Brands, Centrally Managed

• Revolutionary Customer Experience – SafeLink’s innovative offer and the revolutionary digital customer experience

of the Emerios Enrollment Solution enabled TracFone becoming the one of the top Lifeline and ACP providers.

• Massive Channel Growth – First to launch a high performing mobile application and affiliate marketing channel.

• Innovative Market Leading Enrollment App – Internal and external duplicate Checks, Digital manipulation prevention

measures, in-app proof capture, front-facing camera e-Signature, dual party proof review, automated enrollment

determination

• Recognized by the FCC – TracFone and Emerios received informal accolades from the FCC upon NLAD

implementation for having a significantly lower duplicate record percentage during NLAD implementation than all other

carriers and service providers.

Background: Tracfone leadership sought a partner who would deliver a solution that provides them with a 

strong competitive advantage over other industry participants. They wanted a provider who could design 

and deliver all needed capabilities for an expedited launch into the Lifeline space, enabling them to 

achieve rapid growth. 

Tracfone benefited immediately from the performance-based model and continues to benefit after 16 

years and numerous innovations and elevation of the partnership.

Case Study: Lifeline Innovative Launch Expertise



Background: SafeLink Wireless had launched with an alternative provider in California for their Lifeline 

offering. SafeLink leadership became frustrated with their performance, including conversion and 

compliance issues, as well as change management delays and low quality. 

Therefore, SafeLink leadership chose to migrate California into Emerios to achieve greater change 

management capabilities and higher overall performance, asking us to complete the migration 

without the support of the other provider.

SafeLink Wireless was extremely pleased with the results of the migration, achieving a number of

benefits including:

• Highly pleased stakeholders, who were guided through a highly effective migration within 60 days.

• SafeLink Sales & Operations team benefited from a proven streamlined migration process while onboarding all

California Agents within 2 days, achieving an Agent rating of 4.91 out of 5 in satisfaction.

• SafeLink Compliance team was highly pleased with reporting to the CA PUC that prior issues had been resolved by

over 99.5%, within days of the migration to Emerios.

60
Days to Migrate

<2
Downtime Days

99.5%
Reduction in PUC Issues

Case Study: Proven Migration and Risk Reducing Solution



28
Days to Contract

60
Days to Launch

Top 5
ACP Ranking < 1 year

• Strong Business Case – Dish leadership was able to build a compelling business case in collaboration with Emerios

and agreed on contracting business terms in just 28 days.

• Simplified Scope and Requirements – Boost Compliance and Legal teams, as well as IT and Sales & Ops. benefited

from Emerios’ library of requirements and solution, streamlining the implementation and engagement scope,

eliminating delays and unexpected fees or missing components.

• Accelerated Implementation – Boost leadership Regulatory and Sales & Ops. leveraged Emerios’ proven launch

methodology, enabling a fast implementation in just 60 days.

• Performance and Engagement – Boost stakeholders were able to onboard agents and locations within 2 weeks of go-

live and prioritized enhancements delivered in 2-week sprints.

• Ongoing Success – Boost stakeholders were able to go from an EBB startup to a Top 5 EBB provider within a year of

launch.

Background: Dish Wireless evaluated leading providers for their entry into the Emergency Broadband Benefit Program (EBB) through their 

Boost Mobile brand and after becoming incredibly frustrated with the existing Consultants’ proposals of $10 to $20 million to build an EBB 

solution, they became highly motivated to explore the business case for the Emerios Solution as a Service and its performance-based 

model. 

Case Study: Accelerated Launch to Top 5 ACP Provider



1.5M
Accounts Analyzed Monthly

50+
Risk Categories Flagged

25%
Claims Quality Improved

• Improved Regulatory Visibility – AT&T gained clearer oversight of ACP compliance, strengthening its ability to meet

regulatory requirements.

• Enhanced Risk Mitigation – By leveraging TPV data and Emerios’ proprietary algorithms, AT&T proactively flagged

high-risk scenarios, preventing financial exposure.

• Compliance-Driven Growth – AT&T successfully established a dedicated compliance team, aligning its processes with

best practices provided by Emerios.

This partnership empowered AT&T to optimize its ACP operations while ensuring financial integrity,

regulatory compliance, and long-term sustainability.

Background: AT&T sought a trusted partner to refine its claims and reimbursement processes while 

mitigating fraud risks and improving customer retention. Given the complexities of ACP compliance and 

the need for a proactive risk management framework, AT&T engaged Emerios for its expertise in 

compliance-driven analytics and process automation. 

Results and Impact:

Case Study: Enhancing Compliance & Revenue Integrity



22
Integrated HMOs

140M+
Prequalified Profiles 

Securely Handled

9+
Years of Experience

• Enhanced Security: We were able to handle sensitive personal and medical data securely, reducing risks of data

exposure.

• User Experience Optimization: We provided a fast, accurate eligibility verification, reducing the burden of manual proof

review..

• Regulatory Compliance: Meeting strict FCC, HIPAA, and other regulatory requirements, supported by robust audit

trails.

Our automated verification system enhanced security, efficiency, and compliance, ensuring eligible

applicants accessed benefits quickly while maintaining strict regulatory standards, which included

auditing from clients and HMO entities.

Background: Before the implementation of the National Verifier, service providers were required to 

validate the eligibility for the Lifeline Program. Our team was tasked with streamlining the verification 

process by leveraging data from Health Maintenance Organizations (HMO) systems to confirm eligibility 

for Medicaid recipients.

Results and Impact:

Case Study: Secure and Compliant Medicaid Verification



Building trust, driving Innovation, and delivering 

excellence — our core values in action.

Home outline

Our Culture



Our Core Values

Solution 
Oriented

“We maximize what 

we have and elevate 

so it’s more”

+ Collaborative approach to 

problem solving.

+ Focused on positive 

outcomes.

+ Managing the delta to 

build on existing solutions.

+ Building area of expertise 

and applying learnings 

effectively.

Kind and Good 
Hearted 

“We build 

relationships

that last”

+ Building long-term 

relationships through trust.

+ Sharing knowledge & 

training people to grow.

+ Respecting others; 

leveraging diversity of 

thought.

+ Communicating in 

a collaborative manner.

Driven for
Positive Impact 

“We create and 

contribute more than 

we take”

+ Open to new ideas and 

practices.

+ Working to simplify, 

standardize 

and systematize.

+ Considering needs of all 

stakeholders and removing 

barriers.

+ Consistently striving for 

company success.

Grit

“We like to lean into 

challenges with a 

smile”

+ Open-minded & flexible.

+ Optimistic in the midst of 

adversity.

+ Doing the right things, the 

right way, the first time.

+ Taking ownership and 

following up.

+ Persevering through

difficulty.

Service
Excellence

"We earn our success 

by elevating the bar to 

exceed expectations"

+ Focused on continuous 

improvement.

+ Demonstrating critical 

thinking and expertise.

+ Taking a consultative 

approach interacting with 

clients.

+ Building credibility with 

others.



How We Serve

Knowledge and Experience
Our system provides our clients the 

tools to manage regulatory 

requirements across 45 states, 

provinces and territories in North 

America as we understand Teams 

are under great pressure to keep up 

with business demands.

The Partners Mindset
We collaborate with our clients to 

achieve their goals quickly and 

cost efficiently with a 360-degree 

view of the customer and the 

solution. 

The Ultimate Stakeholder 

Integration Platform
Our system creates success for all by 

optimizing well-controlled flows, 

providing real-time transparency and 

elevating performance, which results in 

consistently increased sales. 

Our Core Philosophy
We embrace rapid discovery 

and development techniques 

that enables our partners to 

accomplish fast moving, first-to-

market advantages.



Our Guiding Principles

• We have an abundance mindset
We see challenges as opportunities. We work hard to help open opportunities for others. We believe life is positive-
sum.

• We are driven to make a positive impact for everyone
We are eager to take the steps needed to create great change. We believe business is one of the most powerful ways to 
create change and make a positive impact. We make decisions that carefully consider everyone involved – from our 
employees, to our customers, to our investors, to our vendors.

• We each take personal responsibility in the outcome
We create an environment where everyone is valued and not only invited to participate but encouraged to take 
ownership of the work that we do together. Each of us plays an important part and makes us better as a whole. We are 
self-reliant and committed to the success of our efforts.

• We learn something every day
We appreciate being aware of different perspectives. We look at all angles of a situation to see the full picture. We 
continuously learn new information to grow and improve.

• Above all else, we are genuine
We believe the path to growth itself is something to celebrate. We believe the journey of improving is way more important 
than being the best. We are honest with where we are at. Being genuine at all times is core to who we are.



Aliso Viejo CA 92656

www.emerios.com

To discover more about our team, products and services, follow us on social media

Emerios Contact Information
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